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1 Purpose

The Community Engagement and Advisory Group (CEAG) at Boronia Pre-release
Centre for Women (Boronia) is comprised of a group of individuals from the local
community together with members of the Boronia management team. All members
of CEAG are committed to enhancing the relationship between Boronia and the
community in which they live and work.

The CEAG was fundamental in the original design and construction of Boronia and
continues to play an important role in maintaining strong links with the local
community. The CEAG provides a positive forum for discussion of many issues
related to Boronia’s relationship with the surrounding community.

Continuing to build positive community relationships is an important component of
the CEAG’s role. This includes identifying and making recommendations to staff and
residents in relation to:

e Employment and training opportunities for residents;
e Opportunities and leadership in support of reparation projects; and
e On-site community and volunteer activities.
The opportunity to build mutually beneficial community relationships that the CEAG
provides assists Boronia deliver its values and principles of:
e Personal Responsibility and Empowerment
e Family Responsibilities
e Community Responsibility
¢ Respect and Integrity
These values and principles achieve a healthy community environment and provide

a supportive culture that promotes physical, psychological and spiritual well-being for
all women, that takes into account their diverse needs and risks.

The CEAG contributes to Boronia’s ongoing success which is measured by:

e Reduced rates of reoffending,

e Improved education, training, work and health outcomes.

2 Membership

The CEAG is made up of a diverse range of people including individual local
residents from the local community, representatives from local organisations and
businesses together with members of the Boronia management team. This diversity
will ensure that a wide range of perspectives are represented in all discussions.

Membership of the CEAG is limited to Department of Justice staff to ensure
Departmental representation is not greater than the total community membership.
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Community members are welcome to nominate to become a member of the CEAG.
To apply interested parties must complete and submit to CEAG a completed
Member Nomination Form (Annexure “A”).

All CEAG member applications will be considered by the CEAG and voted on
electronically to determine the suitability of the nominee.

2.1 Standing Members

Community Members up to a total of seven (7) including the Chairperson
Superintendent, Boronia

Assistant Superintendent Offender Services, Boronia

Manager Family and Community Services, Boronia

2.2 Member Nominations

Membership of the CEAG is voluntary and unpaid.

CEAG members will be required to renominate every two (2) years. CEAG members
will consider all new member applications and vote electronically to decide
successful new members.

2.3 Chairperson

The CEAG will elect a Chairperson (Chair) at the first meeting of the year in which
re-election is due. The length of term of office of the Chair will not exceed five (5)
years.

When the role of the Chair becomes vacant nominations will be called from existing
CEAG members.

In the event of more than one nomination being received the following will apply:
e The Secretariat will email the names of all nominees to all CEAG

members.

¢ CEAG members will consider all nominations for the role of the Chair
and submit their vote electronically to the Secretariat to determine the
successful nominee.

e The Secretariat will advise CEAG of the successful nominee.
e The successful nominee will assume the role of the Chair at the next
CEAG meeting

The Chair can resign at any time by informing CEAG in writing.

2.4 Role of the Chairperson
It is the chairperson’s responsibility to:
1. Ensure meetings are run effectively, focusing on priorities.
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2. Ensure that all members have an equal opportunity to participate in
discussion and the decision making process.

3. Ensure that CEAG acts as a sounding board to provide strategic direction in
the way Boronia engages with the community.

4. Sign off and approve all CEAG correspondence both in and out.

2.5 Observers/Technical Advisors

Specific invitees may attend at the invitation of the Chair to present on topics of
interest to the CEAG.

3 Functions and Responsibilities

The CEAG will provide the platform for all parties to raise any issues or concerns
regarding the operations of Boronia. The CEAG will also provide a forum to
establish avenues for community interaction and the development of positive
relationships with Boronia. The CEAG will provide a central point to direct any
questions regarding best practice at the facility.

The CEAG will be viewed as the avenue by which decisions on all relevant matters
are raised by various groups to ensure a consistent approach in the delivery of
services at Boronia. A key component of CEAG's role is to ensure that improved
services and opportunities are achieved at Boronia.

The CEAG represents the various interests of all key stakeholders and interested
parties. Any individual or organisation within the surrounding community that may
have concerns or questions about Boronia are welcome to contact CEAG members
who then will have a responsibility to take that concern to the CEAG and respond
accordingly.

Further information about the CEAG can be obtained via the Departments website.
https://www.wa.gov.au/organisation/department-of-justice/boronia-pre-release-
centre-women

3.1 Confidentiality

Any information pertaining to the CEAG must be kept confidential and not released
to any third party. Any outcomes discussed at CEAG must not be used by any
CEAG member, or their representatives, employees or affiliates in any way
detrimental to Corrective Services.

Any information or reports resulting from CEAG will be treated as belonging to
Corrective Services and shall not, without prior written consent, be disclosed in any
manner, in whole or in part, to any other party.

All CEAG members will be required to sign a Deed of Confidentiality upon
appointment to the CEAG (Annexure “B”)
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3.2 Gala Day

Gala Day is a truly unique event within Corrective Services with members of the
public invited to attend. Gala Day provides an opportunity to improve the
communities awareness of the work completed by prisoners across the State and,
importantly, raises much needed money for community groups and not for profit
charities.

Gala Day provides an opportunity for all residents at Boronia to contribute to
reparation through a truly innovative restorative justice program.

The residents at Boronia take great pride in the opportunities Gala Day provides
them to give back to the community. Gala Day also offers opportunities for the
women to take on wider responsibilities and plays an important role in a woman’s
rehabilitation and preparation for reintegration back into the community.

The CEAG is the decision making authority for all Gala Day beneficiaries.

3.3 Gala Day Beneficiary

The CEAG will invite eligible organisations to make an application to become the
beneficiary of the money raised from the annual Gala Day event. All applicants will
be required to complete the Gala Day Beneficiary Application form (Annexure “C”).

The CEAG will consider all Gala Day beneficiary applications and invite applicants to
support their application through an in person presentation at the August CEAG
meeting.

The CEAG will:

1. Vote electronically to decide the successful beneficiary.
2. Notify the successful beneficiary in writing.

3. Notify unsuccessful beneficiaries in writing.

To be eligible to vote in the Gala Day Beneficiary selection process all CEAG
members will be required to complete a Gala Day Beneficiary Declaration of Interest
and Confidentiality form (Annexure “D”).

3.4 Media Inquiries

CEAG members are not permitted to communicate with the media on behalf of
Boronia unless explicit and approved permission has been given by the
Commissioner of Corrective Services (or their delegate). Communication with the
media includes written (letters/emails) and oral communication, including the use of
social media channels such as Facebook and Twitter.

CEAG members should not provide any information to journalists or answer any
questions without first gaining the necessary approval.
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If a CEAG member is directly contacted by the media the CEAG member should
advise the journalist that they cannot comment on behalf of the Department and ask
that the journalist contact the Superintendent at Boronia.

4 Administrative Arrangements

4.1 Meetings

CEAG will meet every two months on the fourth Thursday of the month and
additionally if required or at the discretion of the members.

All CEAG members are expected to attend meetings in person or through other
approved means such as teleconferencing or videoconferencing. Where a member
of the Committee is unable to attend a meeting, the member may nominate a
delegate to attend on their behalf.

Agendas and previous meeting minutes will be provided to CEAG members before
each meeting. Formal minutes will be recorded at all meetings.

4.2 Secretariat

The Manager Family and Community Services will provide secretariat support to the
CEAG. The secretariat will:

e Prepare all meeting agendas and provide these to members at least three
days prior to the meeting.

e Call for agenda papers to be submitted for inclusion on the meeting agenda.

e Prepare the meeting minutes following each meeting and provide to members
for comment. Minutes will be considered, and if appropriate approved, at the
following meeting.

e Prepare action items following each meeting and provide to members for
comment.

e Ensure the Gala Day Beneficiary Schedule of Events is maintained and
applied at all times (Annexure “E”).

e Amend the Terms of Reference as required and complete a full review of the
Terms of Reference every two (2) years.

4.3 Maintenance of Records

The CEAG secretariat will maintain all CEAG records. This will include:
¢ All meeting papers and minutes.

¢ Reviews of the CEAG membership and the Terms of Reference.
e Any other record relevant to the conduct of CEAG or its meetings.

4.4 Conflicts of Interest

All CEAG members must disclose conflicts of interest at the commencement of each
meeting. Where CEAG members or attendees are deemed to have a real or
perceived conflict of interest they will be required to complete a “Declaration of
Actual, Perceived or Potential Conflict of Interest” form (Annexure “F).
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If considered appropriate the Chair may excuse members from discussions on
relevant agenda items where a conflict of interest has occurred.

5 Reporting

Each meeting will include an agenda that will include standing agenda items and
periodic reporting from the categories listed below.

Endorsement of minutes from previous meeting
Action List

Items for Decision

Items for Discussion

Superintendents Report

Communication

General Business

Document version history

Version no  Primary author(s) Description of Date completed
version

0.1 Sue Andrews Initial draft 9 February 2018

0.2 Sue Andrews Draft following J 12 February 2018
Allen feedback

1.0 Sue Andrews Final 22 February 2018

Annexures

Document Title Document Revision Date

Reference No

CEAG Member Nomination Form Annexure “A” 09.02.19

CEAG Deed of Confidentiality Annexure “B” 09.02.19

Gala Day Beneficiary Application Annexure “C” 09.02.19

Gala Day Beneficiary Schedule of Events = Annexure “D” 09.02.18

Gala Day Beneficiary Declaration of Annexure “E” 09.02.19

Interest and Confidentiality form

Declaration of Interest and Confidentiality = Annexure “F” 09.02.19

Form
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Distribution list

Date Position title
15 February 2018 Superintendent

15 February 2018 Assistant Superintendent Operations
& Security

15 February 2018 Business Manager

15 February 2018 Manager Family & Community
Services

15 February 2018 Assistant Superintendent Offender
Services

15 February 2018 Principal Officer
15 February 2018 Senior Officer's Group
1 March 2018 CEAG Members

Business area

Boronia

Boronia

Boronia

Boronia

Boronia

Boronia
Boronia
CEAG
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